Harrisburg Men’s Chorus

Board Meeting Agenda
December 19, 2010

1) Call to order

2) Additions to/Deletions from the Agenda and Approval

3) Approval of Minutes
4) Reports

A) President

i) Republican Club

ii) Lavender Graduation

iii) Voices of Pride

iv) NJGMC

B) Vice President
C) Secretary (written)

i) Parliamentarian Appointment

D) Treasurer (written)
i) Approval for CPGLCC

E) Artistic Director

F) Fundraising (written)
G) Public Relations (written)
H) Production (written)
I) IT

5) Old Business

A) Chorus Concerns

i) Having "fun" at rehearsals

B) Development of Exit Process (Chuck) - Postponed from last Board meeting
C) Committee Appointments (Paul) - Discussed? Correct as noted?

Standing Committees:

Finance – Steve (chair), Chuck, Eric, Paul (ex officio), Terry

Fundraising – Kit (chair), Bob N. (vice chair), Eric, Paul (ex officio), Robb, Wayne,

Public Relationship/PR – Kevin (chair), Chuck, Lucy, Paul (ex officio), Terry

Production – Paul (chair), Bob E., Dave, Wayne

Information Technology/IT – Chuck (chair), Lucy, Paul (ex officio) 

Ad-Hoc Committees :

Refreshments – Bob E. (chair), Paul (ex officio), Wayne
25th Anniversary – Paul (chair), Chuck (IT), Kit (Fundraising – unless Wayne or Robb wants to represent the Fundraising committee), Lucy (PR), Terry (Finance) 

Search – Paul (chair), Dave, Dan Deitzel, Russ Harr
D) Review of HMC Vision & Mission Statements - the Board was charged by motion at the last meeting to review the statements for this meeting

E) 1-2-3 Marketing Tree (Paul)

F) Email Policy - the Board was asked to review their thoughts about an email policy and response time to any communication

6) New Business

A) Next Board Meeting

i) Sunday, January 16, 2011, 6pm, UCH
ii) Written reports/agenda items due by Thursday, January 13, 2011.
7) Adjournment
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