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Location:  Unitarian Church of Harrisburg
Present:  Bob Eisenhour, Chuck Atwell, Eric Selvey, Kevin Wagner, Kit Nease (arrived at 6:50pm), Lucy Twitchell, Paul Foltz, Steve Creps and Terry Karanen

Absent:  Dave Walker
Guests:  None
1) Call to order – The meeting was called to order by Paul at 6:35pm.
2) Additions to/Deletions from the Agenda and Approval – Eric made a motion to accept the agenda, seconded by Lucy. Terry asked that the “Year-end Donation Card” be added (Paul inserted this as item 6.A. and moved “Review of HMC Vision & Mission Statements to 6.B.). Steve asked that “E-mail Policy”  be added (Paul made this item 6.C.).  With no further questions the vote was called. Ayes – 7; Nayes – 0; Abstain – 1 (Paul). Motion passed.
3) Approval of Minutes from October 17, 2010 – Kevin moved that the Minutes be accepted, seconded by Chuck. A few grammatical errors were corrected and the vote was called for the Minutes to be accepted as amended. Ayes – 6; Nayes – 0; Abstain – 2 (Paul and Terry). Motion passed.
1. Executive Committee (EC) vote on November 14, 1-2-3/Vision-Mission workshop cancellation – An issue was raised by Steve prior to this workshop with regard to the manner in which the scheduling of workshop took place. Steve made note that his objection was not about the validity or necessity of the workshop, but was to the way in which the workshop was scheduled, i.e. without it being brought up to the full Board. The EC voted whether or not to hold the workshop as follows:  Ayes – 2 (Lucy and Paul); Nayes – 1 (Steve); Abstain (due conflict of interest) – 1 (Terry). Since an abstention counts as a “no” vote, the EC was deadlocked, at which time Paul made the decision as President and CEO to hold the workshop. Terry elected, however, to cancel the workshop, since the existence of a Vision and Mission created in 2008 was brought to the attention of the EC. Further discussion on the issues presented were postponed to related items later on the Agenda.
4) Reports

1. President – 
i) Republican Club – The concert there (a paid gig) is set for December 18 at 3:00pm. Call time is 2:00pm and we have been invited to stay afterwards for a buffet.
ii) Lavender Graduation – The concert is firm for April 15, 2011. Call time is at 5:00pm and more details will follow as we get closer to the date. CPWC will not be performing according to the organizer at Penn State, so there will be no joint number(s) at this time. This was news to Lucy who will check with CPWC.
iii) Vendors for January “church” concerts – This item is in regard to a question Kit brought up at the last Board meeting about the possibility of vendors at our January concerts. Paul had already told Unity we would not be having any vendors and that is final for that venue. There is a possibility for UCC and UCH, but Paul has no confirmation for either at this time.
iv) Storage area – This item was in regard to an agreement that Paul and Chuck made at the last Board meeting about retrieval of Chorus historical electronic documents from out-dated floppy disks and getting rid of unusable computer/electronic equipment. Nothing has been done to date.
2. Vice President – Madame Vice President had nothing to report.
3. Secretary (written report) – There was discussion about sponsors/donors and where they should be mentioned on the website. Terry updated the Board on the amount of advertising revenue received or promised to date ($2,730). We have exceeded our goal of $2,000 for the year and he expects the total to exceed $3,000. The report was accepted by the Board.
4. Treasurer (written reports)

i) Financial reports – All reports were reviewed and discussed. Chuck and Steve will coordinate changing the GoDaddy account payment from credit card to Paypal. Bob made the motion for the Board to accept the Treasurer’s financial reports as submitted; the motion was seconded by Eric. With no further discussion the vote was taken:  Ayes – 7; Nayes – 0; Abstain – 2 (Paul and Steve). Motion passed.
ii) Financial Committee reports – Kevin opened a discussion about why the Chorus does not have a Sales Tax Exemption. According to Steve and Chuck we did not previously qualify. Since the laws may have changed, Steve took the forms Kevin had printed off and will research whether this exemption is now possible. Steve will report back to the Board on this at the next Board meeting.
Secretary’s Note:  Each of the following three resolutions were presented, discussed, amended and adopted. Copies of these resolutions follow the Minutes in this document and have also been filed in the Archives of the Chorus.
(a) Resolution 2010-03 GALA Savings Budgeted for 2009-2010 – Motion presented by Steve and seconded by Kevin.  Ayes:  8; Nayes – 0; Abstain – 1 (Paul). Resolution passed.
(b) Resolution 2010-04 GALA Savings Fund Distribution – Motion presented by Steve and seconded by Lucy. Ayes:  8; Nayes – 0; Abstain – 1 (Paul). Resolution passed.
(c) Resolution 2010-05 GALA Savings Access – Motion presented by Eric and seconded by Lucy. Ayes:  8; Nayes – 0; Abstain – 1 (Paul). Resolution passed.
iii) Separate account – Steve moved that the Treasurer be permitted to open a separate bank account for the GALA funds; Chuck seconded the motion. Discussion ensued with the history of why this had not already been done (additional fees) and that the reasons were no longer valid. With no further discussion the vote was called. Ayes:  8; Nayes – 0; Abstain – 1 (Paul). Motion passed.
5. Artistic Director (written report) – Accepted without discussion or questions.
6. Fundraising (written report) – The “POWER” program mentioned in Kit’s report was discussed. Chuck reported his experience with this type of organization, which works similar to a pyramid type of compensation and allows the purchase of energy-related products at a discount due to bulk buying. The Fundraising Committee was charged by the Board to look into this opportunity further to see if it is something that would benefit the Chorus.
(Note:  At somewhere between 7:30-45pm, Terry and Paul left the meeting to take Dave Walker to the hospital. Lucy took over chairing the meeting and Kevin took over the notes for the Minutes.)
i) Farm Show workers – Concerns were raised about getting enough workers to cover the shifts. The question was discussed as to whether we need to actively start recruiting outside the chorus in order to get coverage.
7. Public Relations (written report) – Kudos to the PR committee for getting everything out to press ahead of schedule for the December concert!
8. Production (written report) – The small ensemble from the Washington Gay Men’s Chorus has backed out of our joint concert in April 2010 due to accepting another program in New Mexico. The Board suggests that the Production Committee make the final decision whether to drop or not drop this program from our season by the December Board meeting seeing that it is so late in the season already.
9. IT (written report) – We have acquired the necessary information from Dan Crowley to secure our Facebook page.  We are still looking to acquire the information for the MySpace page.
5) Old Business

1. Chorus Concerns – No comments were presented.
2. Exit process (development of) – Chuck – This item was postponed to next Board meeting.
3. Committee appointments – Paul – The following list was included from the last Board meeting for discussion and/or changes. 
Standing Committees:

Finance – Steve (chair), Chuck, Eric, Paul (ex officio), Terry

Fundraising – Kit (chair), Bob N. (vice chair), Eric, Paul (ex officio), Robb, Wayne,

Public Relationship/PR – Kevin (chair), Chuck, Lucy, Paul (ex officio), Terry

Production – Paul (chair), Bob E., Dave, Wayne

Information Technology/IT – Chuck (chair), Lucy, Paul (ex officio) 

Ad-Hoc Committees :

Refreshments – Bob E. (chair), Paul (ex officio)

25th Anniversary – Paul (chair), Chuck (IT), Kit (Fundraising – unless Wayne or Robb wants to represent the Fundraising committee), Lucy (PR), Terry (Finance) 

Search – Paul (chair), Dave [Proposed by Paul – Dan Deitzel, unless he is interested in the position; Proposed by Eric – Russ from Bar 704]
There were one/two/three changes or updates to the list.

· Bob N. will/will not be serving as Fundraising Vice Chair
· Kit will/will not be representing Fundraising on the 25th Anniversary Committee

· Eric reported that Russ from Bar 704 has agreed to serve on the Search Committee for our new Artistic Director after Dave retires.
4. T-shirts – Steve – Jefferson is working on the final design. Chorus members will be paying for their own shirts and we should have them within the next week.
5. 1-2-3 Marketing Tree – Paul – Postponed to the next Board meeting.
6) New Business

1. Review of HMC Vision & Mission Statements – The following information (in italics) recently given to the current Board is from a Board Retreat in 2008:
Harrisburg Men’s Chorus Board Retreat, Saturday, March 29, 2008, UCH

Attendance:  Tim Coleman, Steve Creps, Dan Deitzel, Eddie Diel, Bob Nease, Tim Servinsky, Eric St. Clair, David Walker

Absent:  Sparkie Radcliffe

i) Vision Statement:  The vision of the Harrisburg Men’s Chorus is to provide musical opportunities to enhance and support the sexual identities of its members and the larger community.

ii) Mission Statement:  The mission of the Harrisburg Men’s Chorus is to provide a diverse style of male choral singing and to enhance the musical training for it members; to provide a sense of community spirit among its members to promote the positive aspects of sexual identity; strive to present a cultural experience for its audience through outreach activities in the central Pennsylvania region.

Chuck motioned for the Board as a whole be tasked to review the Vision and Mission Statements for the next Board meeting; the motion was seconded by Eric. Discussion followed. Paul and Terry returned at 8:40pm. Upon it being made clear there were no further questions or comments on the motion, Terry called the vote. Ayes – 8; Nayes – 0; Abstain – 1 (Paul). Motion passed and Board members will return to the next Board meeting with comments/suggestions on the topic.
B) Email policy – Steve presented an email policy that had been adopted by AIDS Community Alliance (ACA). Various points were discussed with regard to whether or not such a policy is necessary for HMC, e.g., ACA did not have an EC at the time of the issues there. Further discussion ensued with regard to the portion of the Secretary’s report wherein Terry discussed appropriate response times for communication. The item was postponed to the next Board meeting for further discussion. The Board members were asked that they review their thoughts about both issues for next month.
C) Next Board Meeting

i) Sunday, December 19, 6pm, UCH

ii) Written reports to be emailed to all board members by Thursday, December 16, 2010.

iii) Agenda items to be emailed to Paul by Thursday, December 16, 2010.

7)  Adjournment – With no further business for the good of the organization, Paul called for a motion to adjourn. The motion was made by Chuck, seconded by Lucy and the vote called. Ayes – 8; Nayes – 0; Abstain – 1 (Paul). Motion passed and meeting adjourned sometime between 9:30-9:45pm.

Respectfully submitted by Terry Drew Karanen, Board Secretary on November 22, 2010.

Resolution 2010-03:

GALA Savings Budgeted for 2009-2010 Resolution
Whereas the 2009-2010 Budget included an amount of $2000 for GALA Savings; and,

Recognizing the 2009-2010 Fiscal Year ended with a deficit of $2010.26; and,

Acknowledging the reserves at the end of said fiscal year were $1344.15; and,

Further acknowledging the reserve funds are needed for cash flow in the 2010-2011 Fiscal year:

Therefore, be it resolved that there be no contribution to the GALA Saving Fund for the 2009-2010 Fiscal Year; and,

Be it further resolved that at the end of the 2010-2011 Fiscal Year, if there is a surplus for the year, priority will be given to replacing the budgeted $2000 or a portion thereof to the GALA Savings Fund.

Resolved, November 21, 2010, by the Harrisburg Men’s Chorus Board of Directors

Resolution 2010-04:  GALA Savings Fund Distribution Resolution

Whereas, a GALA Savings Fund, hereinafter referred to as “the Fund”, has previously been established by the Board for the purpose of assisting members with the expenses involved with travel to and lodging at the 2012 GALA Festival, hereinafter referred to as “GALA 2012”,
Be in resolved that the method of distribution of funds for the GALA 2012 will be:

First, the Board will plan for expenses to send the Artistic Director and Principle Accompanist to GALA 2012 in the 2011-2012 Budget and place income into the Fund as possible to cover these expenses. Any amounts which are needed to complete payment for the Artistic Director and Principle Accompanist trip to GALA 2012 will be drawn from the fund. 

Second, the registration fees for the Chorus and all participating members will be paid from the Fund, providing funds remain after paying expenses for the director and accompanist.

Third, the remaining funds will be divided among the members who are participating in GALA 2012. Each member’s share will be equal to the number of hours credited for work at Farm Show, Hershey, and similar activities as determined by the Board, divided by the total credited hours of all participating members, multiplied by the funds remaining for distribution. The maximum reimbursement per member shall not be more than the actual expenses incurred, or the maximum amount set by the Board, whichever is less.

Fourth, any residual funds will be distributed at the Board’s direction.

Fifth, and finally, the final share determinations will be presented to the Board for review, prior to distribution.

Resolved, November 21, 2010, by the Harrisburg Men’s Chorus Board of Directors.

Resolution 2010-05:  GALA Savings Access Resolution

Whereas, funds designated as a GALA Savings Fund, hereinafter referred to as “the Fund”, shall be set aside from the general fund,

Therefore be it resolved, that the Fund will only be used for expenses associated with performance at GALA 2012; and, 

Be it further resolved, that the Treasurer and/or Board may not use the Fund for other general expenses without explicit approval by two-thirds of the Board.
Resolved, November 21, 2010, by the Harrisburg Men’s Chorus Board of Directors
