Harrisburg Men’s Chorus

Board Meeting Agenda
November 21, 2010

1) Call to order

2) Additions to/Deletions from the Agenda and Approval

3) Approval of Minutes from October 17, 2010
A) Executive Committee vote on workshop cancellation

4) Reports

A) President

i) Republican Club

ii) Lavender Graduation

B) Vice President

C) Secretary (written report)
D) Treasurer (written reports)
i) Financial reports

ii) Financial Committee reports

(a) Resolution 2010-03 GALA Savings Budgeted for 2009-2010

(b) Resolution 2010-04 GALA Savings Fund Distribution
(c) Resolution 2010-05 GALA Savings Access
E) Artistic Director (written report)
F) Fundraising (written report)
i) Farm Show workers

G) Public Relations (written report)
H) Production (written report)
I) IT

5) Old Business

A) Chorus Concerns
B) Exit process (development of) – Chuck 
C) Committee appointments – Paul 
D) T-shirts – Steve 
E) 1-2-3 Marketing Tree – Paul 

6) New Business

A) Review of HMC Vision & Mission Statements
Harrisburg Men’s Chorus Board Retreat, Saturday, March 29, 2008, UCH

Attendance:  Tim Coleman, Steve Creps, Dan Deitzel, Eddie Diel, Bob Nease, Tim Servinsky, Eric St. Clair, David Walker

Absent:  Sparkie Radcliffe

i) Vision Statement:  The vision of the Harrisburg Men’s Chorus is to provide musical opportunities to enhance and support the sexual identities of its members and the larger community.

ii) Mission Statement:  The mission of the Harrisburg Men’s Chorus is to provide a diverse style of male choral singing and to enhance the musical training for it members; to provide a sense of community spirit among its members to promote the positive aspects of sexual identity; strive to present a cultural experience for its audience through outreach activities in the central Pennsylvania region.

B) Next Board Meeting

i) Sunday, December 19, 6pm, UCH
ii) Written reports to be emailed to all board members by Thursday, December 16, 2010.
iii) Agenda items to be emailed to Paul by Thursday, December 16, 2010.
7)  Adjournment

Page 1 of 2

