Harrisburg Men's Chorus

GALA Savings Fund Distribution Resolution
Proposed by Finance Committee 11-11-10

A GALA Savings Fund has previously been established by the board for the purpose of assisting members with the expenses involved with travel to and lodging at the 2012 GALA Festival. 


The method of distribution of funds for GALA 2012 will be as follows. 


First, the board will plan for expenses to send the director and accompanist to the festival in the 2011-12 budget, and place income into the Fund as possible to cover these expenses. Any amounts which are needed to complete payment for the director and accompanist trip to GALA will be drawn from the fund. 


Second, the registration fees for the chorus and all participating members will be paid from the Fund. 


Third, the remaining funds will be divided among the members who are participating in GALA 2012. Each member’s share will be equal to the number of hours credited for work at Farm Show, Hershey, and similar activities as determined by the board, divided the total credited hours of all participating members, multiplied by the funds remaining for distribution. The maximum reimbursement per member shall not be more than the actual expenses incurred, or the maximum amount set by the board, whichever is less. 


Any residual will be distributed at the board’s direction. 


The final share determinations will be presented to the board for review, prior to distribution.
