Harrisburg Men’s Chorus

Finance Committee Meeting Minutes/Report

November 11, 2010
Present: Steve Creps, Paul Foltz (ex officio), Eric Selvey, Terry Karanen
Absent: Chuck Atwell
Held at Steve’s house 
Annual Campaign - Mailing went out in September. Terry gave us a report on each component. We will send a follow-up donation reminder postcard by December. Terry is going to coordinate this with PR if they are having a mailing. Additionally donor cards will be placed on the tables at the Christmas Cabaret and at the January concerts.
Sponsorships – Terry updated the committee on status of sponsorships for 2010-11. Highmark has responded  no to the grant request. There are several board members who have made sponsorship commitments including Terry, Paul, Kevin, Lucy, Eric, Steve. Some are in-kind donations and some are cash donations. Additionally we have received three individual sponsors in response to annual request mailing: Wayne Noss, Peggy Grove and Thurman Grossnickle. The only corporate sponsorship is Space-Mart at this time. Terry is going to contact Ed Diel regarding Members First, since he was our contact person in the past. There is a sponsorship page on the website with paypal buttons to make a direct contribution. To date this has not been used.
Program Advertising – So far we have $1610 in commitments for advertising. There are still several possibilities in the works. Chorus members were reminded about advertising deadline at 11/15 rehearsal. Deadline is Friday, November 19, 2010. We can be a little flexible with that but probably need commitments by Monday, November 22, 2010, at the latest. We are only doing season advertising this year, so we need a strong push with this campaign now. Committed at this time are Calvin’s Salon, Classic Drycleaners, Gallery Blu, Hershey Lodge, Iron Haven Gym & Chiropractic, Paper Lion, Perry Physicians, Pre-Paid Legal Services, Pride Festival of Central PA, RedWater Designs and Stephen Smith. Additionally we have worked exchange ads with UCH, Theatre Harrisburg, Open Stage of Harrisburg, Art Association of Harrisburg, and CPWC. This year we are offering free ads to MCC and Silent Witness Peacekeepers. Committee members have some additionally possibilities which they will work on in the next week.
Season Tickets – To Date we have sold 5 season tickets. Steve will remind chorus and board members of this option. Steve will contact Chuck about putting season ticket buttons on the web site. We will have season tickets available for sale at the Christmas cabaret as well. Agreed that if April concert does not occur, we will refund season ticket holders $10.00.
Tickets 


DECEMBER – Steve will had a signup list for members to request tickets for the concerts at the 11/15 rehearsal. Tickets for pre-sale will be distributed to members as they request. Unused tickets will need to be returned by the dress rehearsal. There will be individual tickets for each performance. Steve will contact Chuck about ticket sales on the web site.


JANUARY – There will be two tickets. One ticket will be for special performance at Maennerchor Club with possibly a promotional item. Second ticket will be a universal ticket for any of the remaining three venues. This will make orders much easier for chorus members. Plan to offer tickets for chorus members to sell after the December concert is completed. Additionally each chorus member will be offered one complementary ticket for one performance. 


JUNE – There will be a separate ticket for each performance in June. 


SPONSORS – Sponsors who qualify for complementary tickets, will be given vouchers good for any chorus performance.

GALA Savings – At the conclusion of the 2009-2010 season, there was 2865.59 designated as GALA savings, however still in the general checking account. Additionally there were 1344.15 of reserve funds not marked for any specific use. In August and October, the board postponed a decision on whether to transfer any of the reserve funds to the GALA savings. The amount budgeted for the 2009-2010 season was $2000. The committee had discussions regarding the GALA savings, future distributions of these savings, budgeting for GALA and the 2009-2010 contribution to the GALA savings account. 
The committee is going to investigate the costs for GALA and prepare a gross preliminary budget for the board and chorus members to review. The committee will look for feedback and present the GALA budget with the budget for the 2011-12 season.  The general proposal is for the chorus to pay the registration. Members will be responsible for airfare and hotel.

Additionally the committee is forwarding a few resolutions and one motion to the board for action as follows:

GALA Savings Resolution: Funds designated as GALA savings shall be set aside from the general fund. They will only be used for expenses associated with performance at GALA 2012. As such, the treasurer and/or board may not use these funds for other general expenses without explicit action by the board.

New account motion: if this item is approved, finance committee would like a motion to allow Steve Creps to set up new accounts and revise current interest bearing checking account with Sovereign as needed for a separate GALA savings account and General Fund account, provided there is minimal fees associated with such.
GALA Savings Budgeted for 2009-2010 Resolution: Whereas the 2009-2010 Budget included an amount of $2000 for GALA Savings; and whereas the 2009-2010 Fiscal Year ended with a deficit of $2010.26; and whereas the reserves at the end of said fiscal year were $1344.15; and whereas the reserve funds are needed for cash flow in the 2010-2011 Fiscal year, Be it resolved that there be no contribution to the GALA Saving Fund for the 2009-2010 Fiscal year. Be it further resolved that at the end of the 2010-11 Fiscal year, if there is a surplus for the year, priority will be given to replacing the $2000 or a portion thereof to the GALA Savings.

GALA Savings Distribution Resolution: A GALA Savings Fund has previously been established by the board for the purpose of assisting members with the expenses involved with travel to and lodging at the 2012 GALA Festival. The method of distribution of funds for GALA 2012 will be as follows. First, the board will plan for expenses to send the director and accompanist to the festival in the 2011-12 budget, and place income into the Fund as possible to cover these expenses. Any amounts which are needed to complete payment for the director and accompanist trip to GALA will be drawn from the fund. Second, the registration fees for the chorus and all participating members will be paid from the fund. Third, the remaining funds will be divided among the members who are participating in GALA 2012. Each member’s share will be equal to the number of hours credited for work at Farm Show, Hershey, and similar activities as determined by the board, divided the total credited hours of all participating members, multiplied by the funds remaining for distribution. The maximum reimbursement per member shall not be more than the actual expenses incurred, or the maximum amount set by the board, whichever is less. Any residual will be distributed at the board’s direction. The final share determinations will be presented to the board for review, prior to distribution.
Fundraising – Committee met on Tuesday evening. Several ideas will be forthcoming from them.
Austerity – The finance committee reminds the board that given our current financial restraints and our desire to have a surplus at the conclusion of the fiscal year, austerity in spending is advised. Please limit spending as feasible.
Next meeting – Thursday, Feb 10 at 7:30 pm at Steve’s House. 


Agenda – Midseason Financial Review, Preliminary Planning for 2011-12.
Submitted by Steve Creps

