Harrisburg Gay Men’s Chorus
Board Agenda
November 13, 2016

1) Call to order

2) Additions/Deletions to the Agenda
3) Approval of Minutes

4) Reports

A) President
B) Vice President
C) Secretary
D) Treasurer
E) Artistic Director
F) Committees:
1) Fundraising
i) Annual Campaign
iii) Production
iv) Public Relations

5) Old Business

A) Appointment of Tom Lynes as Member-at-Large

B) Halloween Fundraiser — what worked and what didn’t

C) Lancaster First Friday event scheduled 7-9 pm for Mar. 3, 2017

D) Plan review of proposed HGMC participation in Pride Festival Beer Garden

6) New Business

A) Proofing of Concert Program

B) Front-of-House volunteers for the concerts

C) Future Grant Writing

D) Create a working agenda for our January retreat

E) Website transition to Groupanizer (board vote required because of transitional cost overlap and price
increase)

F) IT Asset connectivity

G) New chorus email accounts

H) Engagement of a professional photographer for 30th season group portrait (promotional purposes)

7) Next Board Meeting
8) Adjournment



