Harrisburg Men’s Chorus

Board Meeting Minutes (Preliminary, Unapproved)
DATE November 16, 2014
HMC – Board Meeting Minutes of September 21, 2014
Page 2 of 2

Location:  Unitarian Church of Harrisburg
Present: Jeff Mitchell, Eddie Diel, Bill Sprout, Kevin Wagner, Robb Papapietro, Bob Nease, Marlene Kanuck
Absent:  David Zayas
Guests:  None
1) Call to order – A quorum was established and the meeting was called to order at 6:32 pm by Jeff. 
2) Approval of Minutes from October.  There were no minutes to approve. October’s meeting did not meet quorum. In attendance was Jeff, Eddie, and Kevin, all on.  Rob arrived at 7:15pm.  At 7:20pm Jeff cancelled the meeting. Bob showed up at 7:25pm. 
3)   Reports

A) President:  The chorus will be teaming up with the women’s chorus to host the GLBT Chamber mixer in 2015. Marlene and Rob will co-chair the event. During our discussion it was selected that we host the mixer in November.  Bill will talked to Cory at the mixer to confirm our month.  Jeff mentioned that as board members we need to be on time for meetings. If not on time communicate in a timely manner.  Still looking for storage.  Rob will contact Capital Storage. 
B) Vice President:  For the Halloween Party we raised just shy of $1,000.00 for the fundraiser. Gearing up for our February fundraiser. Eddie is looking for more members to be there and get involved. Plus it was requested that the chorus do a number or 2 at the fundraiser. 
C) Secretary (written):  no written report.
D) Treasurer (written):  A motion to accept the Treasurer's reports was made by Marlene with a 2nd by Bob.  Motion passed. 
We discussed Gala and the deposited amount will be changed to $167 as of January.  Motion passed. Kevin mentioned all member’s dues are good and he is still waiting for the college boy’s dues. 
E) Artistic Director:  Discussed the singing members being responsible for their rehearsal tracks. The Artistic Director is responsible for getting them up on Muestta.  Voted on changing the wording in our becoming a member section. The new wording is, “ We typically provide singers with rehearsal tracks on our online data base, so you can practice on your own at home.”
F) Public Relations:  Lessons from Carols will be mailed out on Monday
November 17, 2014.  Rest of report was written. 
G) Production: written.
H) Fundraising: Bullride Mania sign-up sheet is posted.  
I) Musetta: written
J) Annual Campaign: written 
4) Old Business: None
5) New Business: 
A) Motion for discussion to remove David Zayas from the Board of Directors. Eddie with the 1st and Kevin with the 2nd.  Motioned passed.  Discussed how he missed 3 or 4 meetings with unexcused absence.  He will need to turn over the password and codes for the non-profit facebook page he started for the chorus. Jeff will send an email to David to discuss the board’s decision.  The board will be thinking of some suitable replacements and discussing them at the meeting in December.  
B) Next Board Meeting

i) Sunday, December 21,  2014 at 6pm, UCH
6) Adjournment:  Jeff adjourned at 7:44 pm. 
Respectfully submitted by Bill Sprout Secretary .
