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Minutes, Board of Directors Meeting: November 18, 2012
 
[bookmark: _GoBack]
LOCATION:	Unitarian Universalist Church, 1280 Clover Lane, Harrisburg, PA 17113

ATTENDING: 	Robb Papapietro, Eric Laumer, Jeff Mitchell, Jose Venereo, Bob Nease, Paul Foltz, Marlene Kanuck. Bill Kennedy

ABSENT: 	Bob Eisenhour		GUESTS: 	None
______________________________________________________________________________

1. CALL TO ORDER:  Jeff called the meeting to order at 6:09 PM. 
2. AGENDA REVISIONS:  Eric moved to approve the meeting agenda, 2nd by Marlene
3. APPROVAL OF MINUTES:  Eric moved to delay the approval of minutes until Nov. 22, 2012 via e-mail due to the delay in their distribution. Bob 2nd, motion carried.
4. EXECUTIVE REPORTS:

PRESIDENT’S REPORT
· Flash Mob, went well, thank you sent to Louie Marven and David (Curator).
· All set for Winery event at Armstrong, risers provided. 7PM is still the scheduled time.

VICE PRESIDENT’S REPORT – No report due.

TREASURER’S REPORT
· Go Daddy renewal due in Jan, earlier for discount. Chuck may have the password – Robb needs for payment, will contact Go Daddy.

ARTISTIC DIRECTOR SEARCH
· Paul and Jeff are comfortable putting Jordan in front of the chorus for the June concert. We have three others in the wings to auditions.
· Bob N. availability with Tyler C. may be an issue. This will also be addressed with Jordan.
· Paul – chorus voted on this last year. 
· Robb – only other option would have been to take a hiatus. 
· Paul - final recommendation to the Board will be for a 1 year provisional contract. 
· Motion made by Robb to accept Jordan Markham as the guest conductor for June, Bob N. 2nd. All in favor, motion carried. Contract to be written by Paul, signed by Jeff.

5. COMMITTEE REPORTS

FUNDRAISING COMMITTEE 
· No formal report. 
· Bills, Go Daddy and BMI due, but are small.

PUBLIC RELATIONS/PUBLICITY COMMITTEE
· Kevin is writing an essay for a Walmart Grant.
· Robb also writing a separate grant.
· Eric: PR/Fundraising efforts combined?? Robb to incorporate in his plans for the Finance committee next year.

PRODUCTION COMMITTEE:
· Primarily Christmas concert notes, no Board action required.

OLD BUSINESS
· Chorus Concern – Tyler W. re: Memorization.
· Jeff wants all memorized as goal. Best and most effective way to communicate with audience. Agrees with Tyler on some of the more complex pieces of music. So music choice may become an issue.
· Eric – have a discussion with the chorus after this concert.

NEW BUSINESS
· Eddie re: 704 Drag event, Brownstone is out, 704 is hopefully in. Details to be provided. Paul – start talking with the guys now.
· Eric: formation of a small ensemble Ad Hoc committee. Paul – no perm AD and no accompanist. Robb 2nded. Motion carried, Paul abstains.
· Bob – Farm Show. Women’s Chorus. Bob/Marlene to discuss offline. No Christmas show for the men. Jeff to announce. EL to update Musetta Calendar. (Jan 5th to the 12th) Add March and June shows.

ADJOURNMENT
Eric moved to adjourn, Marlene 2nds. Meeting adjourned at 7:04PM.
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