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Location:
Unitarian Church of Harrisburg

Present:
Bob Eisenhour, Paul Foltz, Bill Kennedy, Robb Papapietro, Lucy Twitchell, David Walker
Absent:  

Guests:  

1) Call to order – A quorum was established and the meeting was called to order at 6:05 pm by Paul.
2) Additions to/Deletions from the Agenda and Approval:  A motion to approve the Agenda was made by Robb and seconded by Bill, and the vote was called by Paul. Ayes - 4; Nays - 0; Abstain - 0. Motion passed.
3) Approval of Minutes from March 18, 2012:  A motion to approve the Minutes was made by Robb and seconded by Bob. With no further discussion the vote was called by Paul. Ayes - 3; Nays - 0; Abstain - 1. Motion passed.  
4) Reports

A) President – no report this month.
B) Vice President – Bob E. will try to have a rough layout for the yearbook at next month’s board meeting.
C) Treasurer (written): A motion to accept the treasurer’s report was made by Lucy, seconded by Bob, and the vote was called by Paul: Ayes - 3; Nays - 0; Abstain - 1. The motion passed. 
a. Monthly reports

ii. Balance Sheet – the Sovereign savings account is for GALA.
iii. Profit & Loss Summary
iv. Profit & Loss Detail
b. Finance Committee: will meet this week.
ii. Audit – Steve and Robb are finishing preparing the books to hand over to Bob and another person for review.
D) Artistic Director (written)
E) Fundraising:  
a. Online sources – webinar report – Pa. Council on the Arts presented it, and Paul attended online. They recommended Kickstarter and three other options for raising funds online. They recommended raising funds for something specific, and aiming for $1,000 to $3000. You can’t just post it, walk away, and expect magic to happen – someone will have to go in and work on it at least every couple of days during the appeal. Paul suggested that we try this next year, especially if we have a joint concert. Grades of contributions were also recommended. Paul will pass all the information onto the finance committee.
b. Raffle report – Bill and Bob are working on plans for June.
F) Public Relations (written): Bob needs a chorus history narrative for the citations. Paul suggested that Bob talk to Tim, and Bob will send the narrative to Kevin and ask him to post it on the web site.
G) Production:  no report this month (will meet the first week of May)
H) Conductor Search:  We’ve had several people send in résumés, and we’ll be interviewing one of them on Sunday, May 13th, and he’ll do his conducting interview the following night, May 14th.  
5) Old Business

A) Chorus Concerns: None
B) Board Nominations – we continue to work on finding interested people who could be a good fit on the board.
6) New Business

A) Chorus Member Rights and Responsibilities – 
B) Next Board Meeting

i) Sunday, 20 May 2012, 6:00PM, UU Church

ii) Written reports/agenda items due by Thursday, May 17, 2012.
7) Adjournment:  With no further items for the good of the organization, Lucy moved that we adjourn. The motion was seconded by Bill and the vote called by Paul. The motion passed unanimously and the meeting was adjourned at 7:36 pm.
Respectfully submitted by Lucy Twitchell on April 15th, 2012.
