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Location:  Unitarian Church of Harrisburg

Present:  Bob Eisenhour, Paul Foltz, Bill Kennedy, Lucy Twitchell
Absent:  Robb Papapietro, David Walker
Guests:  

1) Call to order – A quorum was established and the meeting was called to order at 6:02 pm by Paul.
2) Additions to/Deletions from the Agenda and Approval:  A motion to approve the Agenda was made by Bob and seconded by Lucy, and the vote was called by Paul. Ayes - 3; Nays - 0; Abstain - 0. Motion passed.
3) Approval of Minutes from January 22, 2012:  A motion to approve the Minutes was made by Bill and seconded by Bob. One correction was made (a stray letter g).  With no further discussion the vote was called by Paul. Ayes - 2; Nays - 0; Abstain - 1. Motion passed.  
4) Reports

A) President – we’ve had a couple of performance request and said Yes to the Contact request. It will be at the Harrisburg Hilton on Saturday, March 31 in the evening – we don’t know what time yet. The other request was for First Reformed in Lancaster – June 15th, pre-Pride. The singers will be asked whether they would like to participate. The other request would be to do our Christmas performance on Friday, December 7th. We may consider doing our main December concert on Sunday, December 9th in the afternoon, possibly with a reception afterward.
B) Vice President – Bob will start forming a committee to work on the yearbook.
C) Treasurer (written): A motion to accept the treasurer’s report was made by Bob, seconded by Bill, and the vote was called by Paul: Ayes - 3; Nayes - 0; Abstain - 0. The motion passed. 
a. Monthly reports
i. Balance Sheet – There was one question, which was to get details on the $325 listed as Accounts Payable on the Balance Sheet.
ii. Profit & Loss Summary
iii. Profit & Loss Detail
b. Finance Committee: none
D) Artistic Director: Paul reported that David Walker has about 2/3 of the music selected for June, and that David Zayas has been approached to compose a song for us. José Venereo, Eddie Diel, and Jeff Mitchell plan to sing with us again this season. Bill plans to contact former singers to see if any of them would like to be part of the 25th season.
E) Fundraising:  The 25 for 25 campaign will involve us each of us asking 25 people to give $25 (or another amount) to HGMC for the 25th anniversary from February through June. This way people can plan for making a donation. We will look at the farm show event schedule to see whether there are any smaller events we could work. 
F) Public Relations: no report.
G) Production:  no report.
H) Conductor Search:  There are two candidates who re-applied, one of whom has since withdrawn. One candidate will audition in March. We will send out the notice again, and closing the application process in April. We hope to have one or two more people who will be able to audition in May.
5) Old Business

A) Chorus Concerns: None

B) 8 the Play (from the Proposition 8 transcripts) – It can’t be used for a fundraising event for anyone but the Prop 8 legal team.

C) Board Nominations – Bill is following up with a potential candidate. David suggested that we invite Gretchen Lyons (who spoke at the concert) to become a board member.
6) New Business

A) None 
B) Next Board Meeting

i) Sunday, 18 March 2012, 6:00PM, UU Church

ii) Written reports/agenda items due by Thursday, 15 March 2012.
7) Adjournment:  With no further items for the good of the organization, Lucy moved that we adjourn. The motion was seconded by Bill and the vote called by Paul. The motion passed unanimously and the meeting was adjourned at 7:21 pm.
Respectfully submitted by Lucy Twitchell on February 26th, 2012.
