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Location:  Unitarian Church of Harrisburg

Present:  Paul Foltz, Bill Kennedy, Robb Papapietro Lucy Twitchell
Absent:  Bob Eisenhour, Dave Walker (ill)
Guests:  Bob Nease
1) Call to order – A quorum was established and the meeting was called to order at 6:02 pm by Paul.
2) Additions to/Deletions from the Agenda and Approval:  A motion to approve the Agenda was made by Bill and seconded by Lucy, and the vote was called by Paul. Ayes - 3; Nays - 0; Abstain - 0. Motion passed.
3) Approval of Minutes from December 18, 2011:  A motion to approve the Minutes was made by Bill and seconded by Paul. One correction was made.  With no further discussion the vote was called by Paul. Ayes - 2; Nays - 0; Abstain - 1. Motion passed.  
4) Reports

A) President - no report
B) Vice President - no report
C) Treasurer (written): A motion to accept the treasurer’s report was made by Lucy, seconded by Bill, and the vote was called by Paul: Ayes - 3; Nayes - 0; Abstain - 1. The motion passed.
a. Balance Sheet – Robb will talk to Steve to see why the PayPal balance is showing as -141 instead of +125.
b. Profit & Loss Summary
c. Profit & Loss Detail
D) Finance Committee: (written): 
E) Artistic Director: no report.
F) Fundraising:  We don’t have the Sportsmen’s show hours yet, and Bob N. and Cynthia will meet soon to allocate the farm show earnings. We have sold 4 anniversary mugs so far through PayPal.
G) Public Relations (written): The press release for the February concert has been sent via e-mail to our contacts from the list on file and several online calendars have been updated. Kevin continues to monitor and handle all correspondence that comes through the web site. The postcards have been printed and are ready for distribution.  The target date for mailing is the week of February 6, 2012. The posters (100 total - 50 per chorus) should be printed and ready to distribute for posting by Monday, January 23, 2012. Kevin is also updating the web site and the Facebook account. Robb is creating a checklist for tracking ticket sales and free student admissions (because of the Pennsylvania Council of the Arts grant).
Pride parade – Robb made a motion that was seconded by Bill that we form a member committee to decide whether we should march in the Pride parade. The motion passed unanimously.

H) Production (written):  We plan to show a slide show during the June concert of photos from our past concerts. Bob intends to invite our political leaders to the February concert. Enough stories have now been submitted, and posters will be available at the next rehearsal We got postcards and will see whether we can reduce that design to business card size, which Vistaprint would print for free.
I) Conductor Search:  Steve Smith had to give up the contract for health reasons. Bob N. talked to 2 potential candidates today, and 2 of the previous candidates have agreed to resubmit their applications. We will also post the ad again on ChoralNet and with the Guild of Organists. We hope to start doing conductor auditions in March and we intend to introduce the next director at the June concert.
5) Old Business

A) Chorus Concerns: None

B) Board Nominations – Paul plans to invite Steve Smith. 
6) New Business

A) 8 the Play (from the Proposition 8 transcripts) –  We may consider next year after the December 2012 Anniversary/Christmas concert. Paul sent away for the information and to see if we can even get it. We might consider doing it at multiple locations. The only time it would fit into this year’s schedule would be in March, April, or May, and Theater Harrisburg would not be available then. Next year might be more reasonable, because we have a space in the schedule then.
B) Next Board Meeting

i) Sunday, 26 February 2012, 6:00PM, UU Church

ii) Written reports/agenda items due by Thursday, 23 February 2012.
7) Adjournment:  With no further items for the good of the organization, Lucy  moved that we adjourn. The motion was seconded by Robb and the vote called by Paul. The motion passed unanimously and the meeting was adjourned at 7:29pm.
Respectfully submitted by Lucy Twitchell on January 22nd, 2012.
