Harrisburg Men's Chorus

Finance Committee Meeting
RE: 

Annual Midseason Budget Review and GALA planning
December 15, 2011

Present: Steve Creps, Robb Papapietro, Paul Foltz

Place: Home of Steve Creps

GALA planning and budget
Steve has registered 20 participants (17 singers, one partner, AD and accompanist) for GALA for a total of 3880.00. Deposits are due for 4 persons yet. Total of deposits is 1180.00 at this time, with 300.00 due. The deposits were placed into the GALA fund. He will need to be reimbursed in early January.  300.00 will come from the general account for David and Tyler. The remainder will come from the GALA fund. (Note that we were eligible for reduced rate of 150 on two additional members.)

We will need funds in the general fund to pay for David and Tyler airfare and hotel. (Tyler will be staying 3 nights, David 5 nights.) We will be applying for reduced rate “dormitory housing”. This may save us some expense. There will be four singles in a suite with a common bath. Would use for Tyler and 3 other members.

Hotel reservations open on January 30, 2012. We will discuss with singers at first January rehearsal. Costs can be reduced for members by having higher occupancy. Most singers will be staying 5 nights. 
Our budget for this year is to place an additional 4800 into GALA fund for distribution to members for hotel and airfare expenses. We can revise budget for David and Tyler to 1520 for hotel (5 nights David, 3 nights Tyler), 820 for airfare, 320 for meals, 300 for registration. Total 2960 (Down from 3530 originally). Depending on housing we may be able to save more. If we are short funds we may need to reconsider meal allowance.) 

Our budget needs for GALA are 7760 in income. Everything short of that will mean less money to provide for subsidy to members.

We will be able to do a more accurate forcast of housing expense after reservations are completed.

Annual Campaign
Program advertising brought in 2310.00 (budget 4000). 490 of that is outstanding, it is to be invoiced in January. There were several exchange ads (Broadway Classics Theatre, Silent Witness Peacekeepers, Unitarian Church, CPWC, and Art Association of Harrisburg) and three in-kind ads (Theatre Harrisburg – 420 for program inserts, Big City Video – 420 for reduction of DVD rate, and JW Music – 140 for piano rental.)

Sponsorships are ongoing, at this time we have commitments for $2700, including 300 for the matching gift challenge for current and former members.  That challenge will end on December 26. Some of the sponorships are on monthly basis and will be coming in over the year. (Steve Creps & Jefferson Rougeau – 500, Angela Dicks & Kelly McEntee – 300, Lucy Twitchell & Deb Glorious – 300, Jose Venereo – 300, Joseph Kerschner -  400, Terry Drew Karanen – 100, Kevin Wagner – 100, Ron Maynard & Wayne Noss – 100, Anonymous – 100, George Ambrose – 50, Michael Clave – 50, Anonymous – 50) This list may not be complete.

Additionally we have in-kind gifts totaling 2810 (JW Music -140 for piano, Big City Video – 420 for reduction of DVD cost, Theatre Harrisburg – 1050 for program inserts; These three were given program ads in place of sponsorship recognition.) (Redwater Designs - 250 for ticket printing and graphic design, Spacemart – 900 for storage space rental, Precision Digit-All Solutions – 50 off program printing)(Note: Unitarian Church of Harrisburg is given 1000 sponsorship for the use of the building, however this rental is not included in the budgeting so it is not included in the inkind total. That should be corrected for next year budget.)

Currently we have $5510 committed toward a budget of 10,000.00.

Thank you to Terry Karanen for his hard work in coordinating the annual Campaign Drive.  A reminder to the board that Terry has decided that this may be his last year coordinating the fund drive. We should begin looking for a new coordinator for next season now.

Ongoing Campaigns

Looking to the rest of the season. Sponorships solicitations will continue. For the Spring we will do a Give $25 for our twenty-fifth year campaign.  Starting with our February concert and continuing through the fall, we will push this at all of our events. We can send a postcard out for this as well, ? March. All members will be encouraged to solicit 25 persons to give 25 dollars. We can encourage members to make a list that we can send email/postcard to and then encourage each of them to followup with the people on their list. It is still uncertain if and how we will do a fundraising campaign for GALA expenses. Ideas are welcome. In 2008 we did a campaign with levels for sponsorship of registration, hotel for night, airfare. 

Colors of Our Lives
Additionally for the February concert, Steve is going to contact some potential advertisers who may be interested in placing ad for that concert only. Also potential sponsorship will be solicited for the concert. Possibly Common Roads, Alder Health Services, PFLAG, Equality Forum. Also there have been some national sponsors that may have fund, e.g. google. Steve would also like to contact all of the local politicians to solicit their support.

Farm Show/Hershey

Income so far this year is $542 for Horse Show and $152 for Bull Ride Mania. The Christmas Show will be a share of what we did with CPWC. Upcoming is the Farm Show week and Sportmans Show week. It is very important for our budget that we have a strong income from both shows. We are working Tan Hall with CPWC for the farm Show. Bob is going to work on getting us the best income booths that we can for Sportsmen. He might be able to get us a beer booth. It is important that we have the manpower to fill the booths. We have made as much as 2000 on the Sportman week in the past. We have at least 4500 to reach our budget of 5500. Bob N. is going to look at possible shows to add for March. We also need to consider whether this is an area that we could make up for shortfalls in other income categories.

Our budget for Hershey is 500.

Other Fundraising
First, the fundraising committee is down to two persons, Bob N. and Robb. A plea for additional members will be put forth at rehearsal. They need manpower and ideas. Budgeted items that haven’t been fulfilled so far are Oscar Show – 3000, Raffle/Silent Auction – 1000. Bon-Ton – 500. Other – 2000. Total is 6500. Oscar show is no longer benefiting us. Paul is going to discuss the possible fundraisers that we can do for the February concert with CPWC. At very least we can have a 50/50 raffle or basket of cheer. We can work on a silent auction or raffle for June. Steve is going to investigate spring department store coupons at a few stores. There is still the possibility of Tony Party. It could also be our 25th Anniversary Party. The date is the evening of our Sunday performance in the spring. Robb is going to approach Eddie Diel as he expressed interest in coordinating this. Someone will need to see if 704 would still be interested in hosting. We clearly need additional fundraising ideas. Members will be made aware of this need and encouraged to submit ideas. 
2011-12 Budget
Income – Current projected shortfalls of 6000 in fundraising, 1600 in advertising, 4500 in sponsorships. Ahead 400 in concert revenue. On budget for dues. At current levels 11,700 projected shortfall.

Expenses 

Advertising – Grant that CPWC got may offset some of the printing and postage costs for Feb. (potential savings 250)

Production 

Costume – Paul is looking at expenses for GALA costume. Most likely we will need to ask members to be responsible for the expense. (Potential savings 800)

Instrumentalists – Will not need 100 for Feb. Currently 500 for spring. Production looking at our needs. (Potential savings 100-600)

Music – Need three more pieces for Feb will use most of budget. Spring may not need anything.

(Potential savings 550)

Programs – saved 160

Program inserts – already zeroed by in-kind donation from Theatre Harrisburg

Rent – increase Feb to 250 (loss of 125)

Finance – Potential savings on fundraising expenses – most was for oscar party (Potential savings 2000)

Administrative Expenses – on budget

Staff – savings of 600 for GALA expenses so far.

Total savings anywhere from 2500 – 5000.

Bottom Line

That makes the best case scenario of needing at least 7000 more in income and as much as 10,000. This assumes that all pledges are paid, $5500 is raised at farm show, concert income meets projections (150 tickets for FEB and 180 for JUNE), and there are no unforeseen expenses. The finance committee proposes to continue to work on sponsorships, including 25 for 25th anniversary. (goal 3000), possible additional advertising for Feb (goal 500), Additional fundraising (raffle, Bon-ton, Tony Party, other, including additional farm show)(6500). [Note that 6500 is the remainder of the currently unfulfilled budget items for fundraising. 3000 for sponsorships is still about 1000 short of 10,000 budgeted.]

Next meeting will be in January/February – date to be determined

Submitted by Steve Creps; December 18, 2011
