IT Report for October 2011

IT Chair:  Chuck Atwell

Date: 10/13/2011

Subject: Clarification of duties of IT for the Board

Item #1: (Excerpt from September Board Meeting)

B.)
Committee assignments  

Committees – Eric E. volunteered to chair the Finance committee. Paul will continue to chair the Production committee. Paul would like to move the IT committee to within the PR committee, and assign control of the web site’s home page to the a member of the PR committee, because Chuck hasn’t had time to do them in a timely manner. We are considering adding a Marketing Committee, separate from PR, so we should all consider whether we know any marketing specialists who would be willing to help, and if we do, please speak to them.

Response:

In the spirit of working together for a common goal I have setup a work tier that will resolve the important issues brought out in the last board meeting.

The work tier proposed is as follows:

First (Contact):

Any work required on any IT asset is requested to be sent in the following manner:

1. Work required and description if needed for direction.

2. IT asset that work is required on and location if necessary.

3. Due date requested for work to be complete.

4. Any files or attachments needed to perform work.

5. Immediately after completion of an event or performance, the front page of the web site will be archived and updated to reflect the next event.


Work should be sent to IT Chairperson in email format and should be checked for correctness. Due date should reflect a reasonable time to complete task according to amount and type of work required.

Second (Work Management):


IT Chairperson will analyze work required and if due date cannot be met within a reasonable and timely fashion the IT Chairperson will then contact the following IT Committee persons to complete the work within the required due date.
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First:  

Chuck Atwell - IT Chairperson


Second:
Robb Papapietro


Third:

Lucy Twitchell


Fourth:

Bill Kennedy

(Note:  All persons on contact list are part of the IT Committee and have been personally contacted in the past or have been 
contacted prior to this report and have agreed to assist the IT Chair in his responsibilities.)

IT Chairperson will then forward and explain work required after committee member accepts task. It will be the IT Chairperson's responsibility to monitor and follow up on task at hand. IT Chair will then contact originator of work required and let them know that the work is complete.

Item #2:  Web Asset Email Accounts:


All email is being read in a timely fashion by the data phone of the IT Chair. Every day the email is sorted and any Spam or Junk mail is being trashed and Real Mail is being forwarded to the appropriate person responsible. 

(Note: Just because the email is showing to be not opened when email is accessed through the Yahoo Desktop, does not mean the email is being ignored. Once a month or so the main account is cleaned up by going threw the web portal. No email has been missed or not forwarded within 1-2 days of being received. Our email gets at least 10 spam messages a day and more than that is being filtered out.)

Item #3:  Web Assets and there importance to the chorus:

www.harrisburgmenschorus.org

This asset is currently being viewed only during the weeks prior to our main performances on average approximately 1.5 times a week and reflects mostly person's checking to see if work is being done on site. While this is welcomed and expected by the IT Chair in order to keep things accurate and up to date it certainly does not reflect the idea that people are going to our page naturally or in great frequency. Should the board require statistics every month showing site Analytics it can be presented as part of the IT report. Naturally I am continuing to work on making our main site a place that our family will want to check in on, but that takes time. I am working on a new platform for the chorus that is more current and will help to drive more traffic to our site. With the ever changing spirit and growth of the internet and the people who use them our Facebook page is the site that communicates best with our supporters, friends and extended family and reflects the “Social Network” approach to the internet that our organization should have. With an ever-minding look on keeping HGMC fiscally sound I am looking forward to bringing our IT costs to an even lower amount allowing us to spend that money more wisely. 

Harrisburg Men's Chorus Facebook

http://www.facebook.com/profile.php?id=100001018423906

This asset is currently the most widely used asset to keep in touch with our extended family. Every event has been created on the account in the past and invitations have been sent to attend the
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event 2-3 weeks prior to the event and a reminder just before the event. Response has been good as far as attending RSVP's and care is taken to keep the friends of the HGMC in a manageable amount. We don't automatically accept friend requests as this is not a wise thing to do. I take a more aggressive rather than passive approach to building our network. I look at who is making the request and where the request is coming from. I also look at our current friends list and look for people that they are friends with and send a request from the chorus to join our page. Since taking over the Facebook account we have grown from just over 100 members to over 400 members in a very short time and will hopefully continue this growth trend so that by the end of our current season we will have at least close to 700 people in our Facebook account including other organizations.

Item #4:  IT and HGMC in the future:


Goals:

1. To have the IT Committee manage every IT asset the chorus has at its disposal.

2. To reduce the costs of IT as much as possible utilizing many of the free IT assets the chorus currently does not take advantage of.

3. To develop all IT assets as open platforms with maintenance and usability for everyone on the board and chorus members as well. (Thus making our IT assets grow naturally with our organization and making such an important part of our group a “Living and Breathing Part” of the chorus.


In summary, IT evolves every day and is still continuing to change along with the people who use it. With the help and support of everyone who is a part of HGMC we will lead the chorus into the future with continued growth and prosperity.

Respectfully submitted,

Chuck Atwell,

IT Chair
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