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Location:  Unitarian Church of Harrisburg
Present:  Chuck Atwell, Robb Papapietro, Eric Selvey, Lucy Twitchell, and Paul Foltz
Absent:  Bob Eisenhour, Dave Walker (ex officio)
Guests:  None
1) Call to order – A quorum was established and the meeting was called to order at 7:08 pm by Paul.
2) Additions to/Deletions from the Agenda and Approval:  A motion to approve the Agenda was made by Eric and seconded by Lucy. After moving the IT Report section lower on the agenda to combine it with chorus concerns, the vote was called by Paul. Ayes - 5; Nayes - 0; Abstain - 0. Motion passed.
3) Approval of Minutes from August 29, 2010:  A motion to approve the Minutes was made by Robb and seconded by Eric. Some minor typographical corrections were made.  With no further discussion the vote was called by Paul. Ayes - 5; Nayes - 0; Abstain - 0. Motion passed.  
4) Reports

A) President (written):  Eric Eperjesi tendered his resignation with regrets, and Chuck made a motion that was seconded by Robb and approved unanimously to accept his resignation.
B) Treasurer (written):  Because Robb has installed QuickBooks and gotten it working but doesn’t yet have all the new information entered into it, there is no Treasurer’s report this month. Robb expects to be able to submit a written report next month.
C) Finance Committee: The annual appeal has been sent out, and we already have our first sponsor.
D) Artistic Director:  David submitted a suggestion by e-mail that we invite local political representatives to our concerts, and we discussed sending and personalizing their invitations to each of our events. We’ll ask Bill Kennedy to assemble their addresses, because he maintains our mailing address list. We also plan to ask the Governor for a proclamation for the day of our 25th Anniversary concert.
E) Fundraising (written):  The committee is now focusing on Oscar Party planning for February 26, 2012.
F) Public Relations:  The postcard design is finished, thanks to Kevin.  We ordered 500 of them for less than $60, and are still planning details of printing the posters. Kevin also wrote an article for Central Voice, the local alternative newspaper. We will also be using the 90-day PR plan that Kevin had already set up in the master calendar.
G) Production (written):  Paul distributed copies of the Colors of Our Lives appeal letter to invite people to submit stories for the February concert, three of which will be selected (one gay-themed, one lesbian, and one feminist). The letter is being distributed widely.
H) Conductor Search:  two applicants have backed out, so we will present the one candidate to the chorus and have him audition. If the chorus isn’t pleased with the candidate, we’ll re-open the search process in January.
I) Board Development:  no report
J) IT (written) (in conjunction with chorus concerns):  The Executive Committee received a chorus concern about unanswered Facebook friend requests and e-mails, and Chuck said he doesn’t know of any unanswered items, because he answers them from his phone, which results in the original message still showing as unread on the e-mail server. The only friend requests and e-mails he doesn’t reply to are the ones that are from obvious spammers. The serious inquiries that do come in are forwarded to Paul. Also, we are now up to 400 Facebook followers (up from 100 one year ago). We have had 30 visitors to the web site in the last 2 months, and don’t know exactly how many of those were our members checking for updates. Chuck does acknowledge that the web site needs to be updated in a more timely manner. The chorus concern prompted a remedy response, which is detailed in the IT Committee’s written report. Chuck also agreed that immediately after completion of an event or performance, the front page of the web site will be archived and updated to reflect the next event.
Eric made a motion that the process outlined in the IT report be accepted by the board as the standard procedures for the IT committee to follow from this point forward, and Lucy seconded the motion. In discussion, it was decided that approval of this motion would adequately address the chorus concern brought forward by Terry Karanen.
5) New Business

A) Committee workload – anyone who has a lead on potential new board members (especially with PR and/or marketing background) should pursue that lead.

B) Next Board Meeting

i) Sunday, 20 November 2011, 6:00PM, UU Church

ii) Written reports/agenda items due by Thursday, November 17, 2011.

6) Adjournment:  With no further items for the good of the organization, Robb moved that we adjourn. The motion was seconded by Chuck and the vote called by Paul. The motion passed unanimously and the meeting was adjourned at 8:43 pm.
Respectfully submitted by Lucy Twitchell on October 16, 2011.
