Harrisburg Men’s Chorus

Board Meeting Minutes (Preliminary, Unapproved)
September 18, 2011
HMC – Board Meeting Minutes of September 18, 2012 

Page 3 of 3

Location:  Unitarian Church of Harrisburg
Present:  Bob Eisenhour, Eric Eperjesi, Robb Papapietro, Eric Selvey, Lucy Twitchell, Dave Walker (ex officio), and Paul Foltz
Absent:  Chuck Atwell
Guests:  None
1) Call to order – A quorum was established and the meeting was called to order at 6:05 pm by Paul.
2) Additions to/Deletions from the Agenda and Approval:  A motion to approve the Agenda was made by Eric E. and seconded by Robb. With no further discussion, additions or deletions, the vote was called by Paul. Ayes - 5; Nayes - 0; Abstain - 0. Motion passed.
3) Approval of Minutes from August 29, 2010:  A motion to approve the Minutes was made by Robb and seconded by Lucy. Some minor typographical/grammatical corrections were made.  With no further discussion the vote was called by Paul. Ayes - 7; Nayes - 0; Abstain - 0. Motion passed.  
4) Reports

A) Vice President:  We are considering creating a yearbook for our 25th anniversary season.
B) Treasurer (written):  A motion to accept the Treasurer's reports was made by Eric S. and seconded by Eric E. Eric S. noted that the P&L detail report is not showing $209 income from Pride that was given to Steve on July 31st, and should have been reflected in the report. Eric S.’s dues and other income checks that were given to Steve at the annual meeting are also not reflected in the report. Details about $150 income shown for 8/20/2011 will also be requested from Steve. The motion to accept the reports is being tabled until these questions are answered. 
We discussed whether to buy a copy of QuickBooks for the chorus, because Steve had been using his own copy. Approximate cost for QuickBooks is $137. Lucy moved and Eric S. seconded a motion to purchase the software, which was approved unanimously.
C) Finance Committee: The current plan is for programs to be printed by Precision. We will print 1000 programs for the season. Each concert will have an unbound insert. For color cover with 16 pages inside 1000 will cost 738. It will be more if we need additional pages.
D) Artistic Director:  no report
E) Fundraising (written):  see written report for details. We discussed tea dance plans. Bob N. talked to Jessica at the Farm Show, and we have to pick dates for the horse show & she’ll plug us in (also see 5 dates on paper report). We plan to stick to evenings and weekends. We’re all set for next weekend’s Pampered Chef party and can accept online orders. We’re also ready for the tea dance in 3 weeks. The Oscar party will be smoke-free and will cost $25 per person. The theme will be “A Night of Glamour.” Bob E. made a motion that was seconded by Eric E. that we accept the 5 farm show events listed in the Fundraising report (with the exact dates to be settled by the fundraising committee). The motion passed unanimously. Bob will clarify the Christmas show dates with Jessica to make sure we’re not scheduled over Thanksgiving.
F) Conductor Search - interviewed 2 so far who are eminently qualified and will each be leading a partial rehearsal. One more on will be interviewed on 9/27.
G) 25th Anniversary Committee: The ad-hoc committee was disbanded because there are no aspects of the concert that aren’t being covered by existing committees.
5) Old Business

A) Chorus Concerns:  None have been expressed to board members since the annual meeting. There was a reminder that all chorus members are welcome to come to the board meetings.
6) New Business

A) Goals for the 2011-12 year  
i) We want to recruit new members and volunteers, and mentor the ones we have so they stay.

ii) We want to contact people who have expressed interest in being part of the 5th section and to help them feel involved.

iii) We want members to be able to socialize with each other at events like the tea dance and Pampered Chef and Oscar parties. It would also be good to socialize at non-fundraising events.
iv) We want to find ways to represent ourselves with enthusiasm, not only in the LGBT community, but also the wider community. We have started to raise the bar, and hope to continue. One way might be to see what malls are planning musical holiday programs and see whether we (or some of us) could perform. The Candlelight tour on the second Sunday of December is another option, as well as singing at the Governor’s mansion again. We also want to find events that don’t just strictly rely on the singers, because we don’t want to burn them out. We discussed the option of earmarking part of the earnings from these events toward part of members’ GALA expenses.
v) If any of us come up with ideas on this topic, please forward them to Paul.
vi) Paul plans to inventory the items we have in storage and catalog them, so when we need items like mailing labels and raffle tickets we know where they are.

vii) Each committee needs to look at the master calendar in Musetta to get ready for whatever needs to be done by each group for the upcoming season.
B) Committee assignments  

i) Committees – Eric E. volunteered to chair the Finance committee. Paul will continue to chair the Production committee. Paul would like to move the IT committee to within the PR committee, and assign control of the web site’s home page to a member of the PR committee, because Chuck hasn’t had time to do them in a timely manner. We are considering adding a Marketing Committee, separate from PR, so we should all consider whether we know any marketing specialists who would be willing to help, and if we do, please speak to them 
ii) Board Development Committee  - we need a group of people to actively recruit new board members. Eric E., Eric S., and Robb have accepted the invitation to form that committee, and at least one of them will represent us at CPGLCC events.  Robb moved to approve the committee structure as discussed and Lucy seconded the motion, which was passed unanimously. 
C) Name change as expressed on postcards – We’ll send an e-mail blast to ask each person on the mailing list whether they would mind receiving cards that say Harrisburg Gay Men’s Chorus on them.
D) Next Board Meeting

i) Sunday, October 16, 2011, 6pm, UCH

ii) Written reports/agenda items due by Thursday, September 13, 2011.

7) Adjournment:  With no further items for the good of the organization, Eric S. moved that we adjourn; the motion was seconded by Robb and the vote called by Paul. The motion passed unanimously and the meeting was adjourned at 7:53 pm.
Respectfully submitted by Lucy Twitchell and Bill Kennedy, co-Secretaries on September 19, 2011.
