Production Committee Report

The Artistic Director’s report has covered most of what could be talked about as far as production is concerned. There are, however, a few additional items that need to be addressed. I had the pleasant task to attend a “President’s Summit” at which seven of the nine heads of our regions GALA Choruses were assembled to discuss our organizations, share thoughts and discover solutions to common problems. It was a very productive afternoon and one of the many things I came away with was a sense that our Chorus is pretty much “on track.” We are more organized in some areas, allied in various thoughts and I got some useful ideas when certain differences came up. One thing that all the choruses are doing is moving away from the ‘stand and deliver’ style concert to a more ‘entertainment featured’ concert. This is something we have been working at for the past few years and which we will continue to develop in the year ahead. We hope to incorporate more staging into our concerts with as many people participating in the movement as are comfortable doing it.  Christmas should be a great deal of fun in that respect given the nature of the songs we are doing. June will also be fairly choreographed, not simply in terms of movement in the various pieces but in an attempt to create a seamless show of the concert where we change position to enhance the tone of the song, where groups flow on and off as smoothly as possible, where we fully perform each number, enhancing its impact. As much as we can, we will be taking our music and choralography to Denver!
February will be the challenge concert for us because we want to make it a deeply personal event. Anyone who would like to will be asked to submit a personal reflection to be considered for use in the concert. It can be a coming out story, it can be a growth or awareness moment, it can be a situation that changed your life. A committee of readers from the men’s and womyn’s choruses will review all the stories and select five or six that can be read during the concert and that will work best with our ‘it gets better’ concept. The authors of the chosen stories will be asked to read a not more than two minute long version of their stories while the entire piece will be printed in the program. The music selections for the concert will act as counterpoints to the stories, to up lift, to calm and to make the audience smile, even laugh because we all know laughter is the antidote to hatred’s poison. We hope to make this February one of the most moving concerts we have ever performed as well as one that we take out to the young people of our region by performing it, as a benefit, for as many College/University LGBT organizations and GSAs as possible. To date there is interest from Dickinson as well as Penn State. We hope to do a performance in Lancaster at 1st Reformed that will include that city’s Common Roads chapter. I ask everyone to stay as flexible as you can with calendars in March and April. Getting things booked with colleges is a lengthy process but as soon as a date is close to settled, I’ll be seeking your approval. There may be instances where we’ll be missing some singers but as long as there is a vocal balance, I would like to see us take the date. The calendar in this packet reflects the most up to the minute performance information that is available. Please look at it carefully and let Dave and/or I know of any conflicts as soon as you can. I hope that you are as excited by the upcoming season as I am. It will be work but it should be a great deal of fun as well as an enriching time for all of us.
Respectfully submitted,

Paul R. Foltz, Chairman

