Secretary’s Report for June 19, 2011
Updates from May 15, 2011 Board Meeting

· The “Singing Revolution” proposal was scanned into PDF form, uploaded to Musetta, and filed with the other documents electronically and in print.

· Copies of the final AD job description and ad created by the Search Committee have been requested so that they can be added to the Board Minutes, but have not yet been received.
Recent eBlasts sent
· Lancaster concert on May 20 and the “Bullied” event on May 23 (combined email) – Sent May 18
· LVGMC concerts for June 4, 5 and 6 – Sent May 27
· CPWC dinner/concert for June 5 – Sent June 3
· “America, Bright and Gay” information was sent June 7.
Performing members and staff are now included in all eBlasts.
Tentative Summer Projects
· Convert all official documents online and in electronic files from .doc format to PDF format so that they are less likely to be changed, e.g., Resolutions, Bylaws, etc.

· Edit, update and re-organize the entire database address system for consistency and elimination of duplicates. The duplication issue was accomplished on the mailing labels document for the June concert postcard mailing – that saved us about 30-40 postcards – but needs to be updated in Musetta.

· Work with Melody Keim to develop a bequeathment program for HMC.

Fall 2012
It is my intention to resign from all duties (see below) when my current Board position ends and just sing for at least one year, if my work schedule by that time permits it. To help with the transition I sent out an email on Jun 13 to the membership in the hopes of finding my replacements. My plan is to use the coming season to train the people who will be taking over these duties.

However, if I am unsuccessful in doing so the current Board is hereby noticed that with or without replacements all my administrative involvement and current volunteer work in this organization as noted above ends with my term as Secretary. Duties include:
· Maintaining Musetta (Bill Kennedy has expressed interest in doing this)
· My work on the Finance Committee:

· Organizing our advertizing
· Heading up the annual giving campaign

· Obtaining and leading the drive for corporate sponsors; and,

· Grant writing
And the winner is…

Tish Mogan of Halifax was the winner of the 2011-12 season ticket raffle out of a total of 59 entries.
Thoughts on Focusing

In the retreat we discussed the difference between brainstorming and planning. It appears that we have become so excited about growing the organization through brainstorming that we are beginning to become scattered in our planning. Bringing brainstorming ideas to the Board meeting for discussion is not a productive method for tending to the business of the organization, which is the purpose of our Board meeting.

There seem to be a tremendous amount of new ideas (and some old ones resurfacing) for fundraising and expansion of our organization. This is terrific news and the excitement among board members is wonderful. It is important, however, that to succeed in our endeavors we must each, individually and as committees, focus on our own job duties. As your Secretary I would suggest we all review our own job duties as outlined in the Bylaws and make sure our own houses are in order before renovating someone else’s.

As has been noted in the past by Eric as chair of the Fundraising Committee, when one a person or committee has an idea that is not part of his/her own job duties or committee, the appropriate way to handle that is to suggest the idea to the person or committee whose job it is to handle that issue. If the idea is viable (e.g. “Singing Revolution”), it will take on a life of its own and succeed as the appropriate committee develops it. Following Eric’s suggestion will allow our organization, and our board meetings, to flow more smoothly, rather than becoming bogged down in sometimes intense, emotional discussion. The place for in-depth discussion about most planning issues is in committee, not Board meetings.

Respectfully submitted by Terry Drew Karanen, Board Secretary on June 15, 2011.
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