Harrisburg Men's Chorus
Finance Committee Meeting
June 2, 2011

Present: Steve Creps, Terry Karanen

Absent: Paul Foltz (excused), Eric Selvey (excused)

Place: Home of Steve Creps

GALA planning and budget
Reviewed needs for GALA expenses. Chorus will be responsible for Registration for all participants, Travel and Hotel expenses for AD and accompanist. For next year's budget the chorus needs to contribute the amount for the AD and accompanist into the GALA fund. Registration will be $205 each; Hotel for four nights $700 each (Average Hotel rate of $175); Airfare $410 each (round trip from MDT); Meal allowance $50 daily (actual allowance will be the IRS per diem rate) for $250 each. Total for each is $1565. Total to be budgeted is $3130.

Registration begins in November 2011. The rate is $205 until February. 15 singers (AD and accompanist budgeted above) would be $3075. There are discounts for seniors and students. In 2008 we had 13 singers attend.
With the above projections we will need $6205 to cover staff and registration for singers. Additionally we will need to pay for rehearsal space. We currently have $3866 in the Gala Savings account. This includes a contribution of $1000 so far this year. Once the above expenses are paid, the remainder will be available for chorus member travel expenses and hotel on a % of hours worked basis.
Estimated costs per member are as follows: $410 for airfare (This is the price currently for round trip from MDT to Denver for March 2012) Hotel - $175 per room per night. (This is the average cost of hotel rooms.  For single occupancy for 4 nights it will be $700. For double occupancy it will be $350. For Quad occupancy it will be $175. Total Price per person at double occupancy would be $760. For 15 singers the total to be budgeted would be $11400. 

The committee would like to have enough in the GALA fund for distribution to cover on average half of the member expenses. This would be $5700.00. Some members will have most of the expenses covered and others would have little covered, as funds will be distributed on a % basis of hours worked at Hershey and Farm Show.
This makes the goal for the GALA fund $11905.00. Current amount is $3866. Planned budget for 2011-12 for staff $3130. This leaves $4909 to be raised for the member expense portion. We have an additional $1000 budgeted for this year, which we should be able to meet. We may be able to make an additional contribution at the close of the fiscal year as well.
We will have further discussion on the GALA budget at our next meeting.

2011-12 Budget
Steve will be sending out preliminary information for the budget to the board members. (Has occurred). Timeline: Committee will submit budget requests by June 19, 2011. Finance committee will meet on June 22. Proposed budget will be prepared by the Finance committee. Proposed budget will be sent to Board members July 6. Board action on budget at July board meeting.

Discussed realignment of budget expense lines to correlate with committee structure. We will add an account group for Finance committee. Goal is to align into Production, Public Relations, Finance, Staff and General expense groups. Steve will prepare a proposed chart of accounts for June 22 meeting. The goal is to make budget and reports more concise. 
Finance Committee Budget
Income proposals:

Sponsorships



10000


Corporations

4000


Individuals

6000

(Sponsorships includes inkind contributions as well)

Program Advertising


4000

Tickets




8450

December (80)

800


February (150)

2250


June (225)

4500


Voices United (60)
900

Dues




1500

Fundraising Income


to come from fundraising committee

Paid performances


to come from production

Total INCOME (SO FAR)


23950

Finance Expenses:

Annual Campaign (mail and printing)
to be discussed at June 22 meeting

Treasurer expenses


Steve will prepare budget

General/Administrative expenses:

Musetta


900

Memberships


350

Liability Insurance

250

Staff and other expenses to be reviewed at June 22 meeting

Board Give or Get Program
Terry has proposed a Give or Get Challenge for the 2011-12 Board. The challenge is for each board member to give $500 in sponsorship or get $500 in sponsorships for the upcoming Annual campaign Drive. The challenge will be applied to the $10000 sponsorship budget. The challenge is being forwarded to the board.
2011-12 Dues
Finance Committee Recommends Raising Dues to $100 for year or $10 monthly for 10 months. Scholarships for members with needs, has had been done in the past.
Next meeting June 22, 2011 @7:30 pm at Steve's House - Agenda Proposed Budget

Submitted by Steve Creps; June 15, 2011
