Secretary’s Report for March 20, 2011
I have two things to report this month. First, my commitment to contact all individual donors to date has not been fulfilled. My goal is to have that done by the middle of next week.

Second, I wanted to report to you on my conversation with Eve Campbell, who has offered her services through GALA to assist choruses with fundraising ideas to pay for GALA 2012. If you aren’t on the GALA emailing list (and you should be!), Eve’s services were offered during a recent webinar that Dave attended. He put it out there that someone should contact her and I volunteered.

Eve has a marketing background and was the Executive Director of one of the women’s choruses in the past. We spoke for an hour on the phone and she had two major suggestions for us that I will go into in a moment. What I want to express to you, however, is not so much what she suggested, but how blown away she was with where we are already and what we are doing! She was very impressed with the amount of money we already have saved, our donor and giving program, and our advertising success. HMC is doing all the right things; now we just have to stay the course by continuing the momentum we’ve established.
The basics of our conversation included:

· More individual participation (individual saving)

· Third-party help (dinner/house parties – formal or informal)

· New raffle ideas for concerts

· Social media involvement

· Overall:  Low labor and high reward (or the way I say it, “Let’s work smarter, not harder!”)

Her two major suggestions were more individual participation and third-party help. She applauded our goal of being able financially to send our members to GALA. However, two points should be clarified:  not everyone will go and those who do want to go need to take some individual responsibility now. I’ve heard from the Board that “we want to send everyone to GALA”. I don’t personally feel that way and Eve agrees with me wholeheartedly. What we both feel is that HMC should set its goal to pay for everyone who wants to go to GALA. There’s a difference. It’s our task to create the excitement that will encourage everyone to want to go, but it’s not our job to force people to Denver any more than we should be forcing them to work the Farm Show. Along those lines, Eve said to suggest to each member to save a little money each week starting now for their own GALA savings. $20 seems like a good figure, since the final tally for all the expenses should be about $1,000-$1,200 per person, but she understands this is a huge amount for some people. Just put it into perspective – that’s three or four cups of Starbucks or a couple pack of cigarettes. That’s an eye-opener! The point is not the amount the member saves, but that they are investing financially and personally in the trip.
The second was third-party help. We saw this on a big scale with the Oscar event. We can promote this on a smaller level with the house party/dinner party approach. An HMC supporter invites 10, or 15 or more people for dinner or a cookout. It can be wine and cheese, a classy dinner, a barbeque/pool party, etc. The event is for socializing; the purpose is to raise money for our GALA trip. People come knowing a donation is expected.
Eve is creating a “cookbook” of fundraising ideas from her consultations with GALA choruses, which she hopes to have out soon. It will be the ideas PLUS exactly how the chorus pulled it off; there will be no “how do WE do that?” questions since it will all be there for all of us to share.

Eve highly recommends the type of raffle that the Womyn use currently and that was used at the Oscar event – buying raffle tickets to place in cans for specific prizes. Along those lines, gift baskets seem to be real winners, which is something the Fundraising Committee could spearhead for the Christmas Cabarets each year. Heartland Men’s Chorus (150 members strong!) have a “Wall of Wine” raffle. Members buy a nice bottle of wine and the wine is raffled off, i.e., the same way the Oscar raffle was designed. On a personal note I can imagine that un-claimed or un-desired bottles could easier become the basis of a wonderful chorus after-party!...but I digress….
The suggestion she made about social media was that members and HMC need to have FUN pictures up on our Facebook pages. There are many to choose from, thanks to Angela Dicks, and that’s something that will generate interest in HMC (and ultimately lead to supporting the GALA drive or general support).

Finally, I explained Voices United, which it was Paul’s brainchild, and that HMC produces it each year. She was appalled that we don’t capitalize more on the fact that without Paul and HMC that Voices United, the kickoff of Pride, would not exist. We need to sing that out loud and proud, not meekly mention it occasionally. She strongly urged us to navigate the politically correct waters and promote HMC during Voices United as “taking Harrisburg and Central PA to Denver”. We can’t use the event to fundraise for HMC over Pride and the other choruses, but we can certainly let the community know that we’re going on the road to represent our area as the only gay men’s chorus in central PA. Eve thinks this is a great angle and it’s an opportunity we should not pass up.

I look forward to your questions and comments!

Respectfully filed by Terry Drew Karanen, Board Secretary, on March 15, 2011.
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