Harrisburg Men’s Chorus

Board Meeting Agenda
January 16, 2011

1) Call to order

2) Additions to/Deletions from the Agenda and Approval

3) Approval of Minutes from December 19, 2010
4) Reports

A) President

i) Lancaster date

B) Vice President
C) Secretary (written)

D) Treasurer (written)
E) Artistic Director

F) Fundraising

i) Email from Kit (written)

ii) Oscar Party (written) - Eric
iii) Farm Show (written) - Bob N.

G) Public Relations (written)
H) Production (written)
I) IT (written)
J) 25th Anniversary Committee (written)

5) Old Business

A) Chorus Concerns
B) Development of Exit Process [Chuck] (Postponed from November and December 2010 Board meetings) Postpone until after the Board Retreat (?)
C) Board Retreat (written)
6) New Business

A) Resolution 2011-01:  Additions to the Season Schedule of Events
B) Next Board Meeting

i) Sunday, February 20, 2011, 6pm, UCH
ii) Written reports/agenda items due by Thursday, February  17, 2011.
7) Adjournment
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